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1 RESEARCH FORMULATION 

4 SUMMARY AND OUTLOOK 

• Three main findings: 1.) numerous influential factors are not yet represented in traditional quantitative 

approaches, 2.) Targets of tax departments are diverse and probably explain some variation in tax 

management aggressiveness , 3.) these insights essentially relativize the term tax avoidance to the attainment 

of individual aspiration levels against actual opportunities for tax planning within regulatory/business context 

• Contribution: transparency about dynamics of corporate tax management and their determinants, as opposed 

to a "black box" approach 

• Future research: Power and organizational determinants, more individualized KPIs of tax management 

Literature 

2 DATA AND METHODOLOGY 

3 RESULTS • Three sources of contextual influences: regulation and business, as well as 

personal context of people in the organization as framing forces 

• Frames set limits to and provide opportunities for tax planning individually for firms 

• Yet unexplored explanatory variables especially concerning the organization structure 
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2000s 

“Human side” of tax avoidance: effect of 

specific stakeholders, e.g., managers, 

consultants, executive with mixed findings5 

OECD BEPS initiative signaling continued 

interest by policy makers in the topic as well 

Studies inconsistently link effective tax rates 

to firm characteristics such as leverage, 

capital intensity, size, profitability, etc.1 

Question in focus: Are tax systems neutral? 

Advancements of different measures of tax 

avoidance (not only ETRs, but BTDs, shelter 

cases)2 

Hypotheses tested for other countries (e.g., 

Australia, China, European countries)3 

Extension of list of determinants of tax 

avoidance (e.g., lobbying, foreign operations)4 

1 E.g., Stickney and McGee (1982), Wilkie (1988), Gupta and Newberry (1997)  2 BTD and derivatives thereof: Desai (2003), Frank et al. (2009), Armstrong et al. (2012); Tax shelters: Graham and Tucker (2006), Wilson (2009)  

3. Australia: Richardson and Lanis (2007), Lanis and Richardson (2011); China: Liu and Cao (2007); European countries (e.g., Janssen (2005); Delgado et al. (2012) 

4 E.g., Rego (2003) for extent of foreign operations, Richter et al. (2009) for lobbying 5 E.g., Phillips (2003), Dyreng et al. (2010), Brown (2011), Graham et al. (2012), Lipatov (2012), McGuire et al. (2012), Boone et al. (2013), Chyz et al. (2013) 
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• Catalyst for tax management are the targets and mission of the tax department 

• Tax avoidance therefore essentially is a relative term with regard to the frame in 

which a company operates (business and regulation) against targets set 

• Process elements vary across companies, especially the informal ones 

• Key construct of effective tax management: degree of power the Head of Taxes as 

an individual and the tax department as an institution assumes in the organization 

• Uniform performance indicators like ETRs or BTDs too narrow to adequately capture 

individual company dynamics 

• Key question is to judge tax management is in how far the tax department can 

influence the results and need for adjusted KPIs 

• Since we conduct research to develop theory, an inductive 

methodology is appropriate (Glaser and Strauss, 1999) 

• We chose the methodology of “analytic induction” as it does 

not preclude having prior theory and hypotheses (Manning, 

1982) 

• Qualitative content analysis conducted based on the 

transcripts of the recorded interviewees’ conversations (Mayring, 

2010) 

• Step 1: In total, 130 codes (“data labels”) identified 

• Step 2: Those codes were linked together and ordered into a 

“context-process-outcomes” framework 

• Step 3: Broad constructs explaining dynamics of tax 

management in German multinational firms 

• Secondary coding by independent researcher reached 70% 

in the first round and was reconciled to >95% in subsequent 

discussions 

• 19 1-hour long interviews with tax experts in two main phases 

(Apr – Jul 2013 and Oct – Dec 2013) 

• Theoretical sampling as purposeful, non-random (and often 

evolving) case selection, perceived most valuable to learn more 

for his theory development (Onwuegbuzie and Leech, 2007) 

• Preparation of an unstructured interview guide, which was 

adapted after the first phase  
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"Perhaps a more fundamental question is who makes the 

tax decisions for the firm? […] How much control do the 

top executives have over the tax director, and how is their 

performance monitored? What are the cross-sectional 

determinants that guide the balance of power […]?" 

2 questions in focus of research projects 

• How can tax avoidance be measured? 

• What explains differences in tax avoidance 

behavior between firms? 

Slow progress on both questions combined 

 Inconsistencies in findings 

Unresolved puzzles like “executive effects” 

(Dyreng et al. 2010) 

Need to understand the dynamics of tax management 

(Hanlon and Heitzman, 2010, p. 146) 

• Goal of this qualitative research project is to gain 

holistic insights into what shapes corporate tax 

management 

• This includes identifying a link to how companies 

choose tax avoidance behavior 

• Given the state of current research and our 

chosen study methodology, our research is 

innovative in two ways: 

1. Insights for German companies, which 

exhibit a lot of variation in traditional 

measures of tax avoidance 

2. Qualitative approach better suited to 

uncover compelling explanations for        

the motivation to avoid taxes and the       

special role of different stakeholders           

in the process 


